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CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phuc

Quai Nua, ngay 03 thang 7 nam 2025

BAO CAO
danh gia tinh hinh thwe hién Ké hoach phat trién kinh té xa hdi nim 2025 va
giai doan 2021-2025; xay dung K& hoach phat trién kinh té x4 hdi nim 2026
linh vure gido duc va dao tao.

A.KET QUA THU'C HIEN KE HOACH PHAT TRIEN GIAO DUC PAO
TAO NAM 2024; THUC HIEN 6 THANG NAM 2025 VA UOC THUC HIEN CA
NAM 2025.

I. Panh gia tinh hinh thwe hién ké hoach nim 2024, 6 thang dau nim 2025
va wéc ca nam 2025.

1. Két qua thwe hién cac chi tiéu phat trién gido duc:
* Nam 2024

a) Quy mo truong, 16p, hoc sinh

S6 16p: 15 16p dat 100% so voi ké hoach giao

Chia theo timg khéi 16p
KH giao (theo OD T3 ., Ti .
o 117/PGD ngady Thuec hién cia trudng ang, glam so | 1ang, glam
Khoi 16p 25/7/2024 v&1 ndm hoc so voi ke
o Z o Z - 2023-2024 hoach giao
Soléop | SOHS | Solép | SO HS | HS/16p
Lop 1 3 81 3 79 26,3 Téang 3 Giam 2
Lép 2 3 76 3 76 25,3 Giam 12 0
Lép 3 3 88 3 88 29,3 Téang 8 0
Lép 4 3 80 3 81 27,3 Giam 7 Tang 1
Lop 5 3 88 3 89 29,7 Tang 10 Tang 1
Tongso | 15 413 15 413 | 276 Tiing 02
- Tong s6 can bo, gido vién, nhan vién:
Tong N Dan Trinh d§ dao tao Ghi chu
sO toc |Th.si| BPH | CB | TC | Khac
CBQL | 01 01 0 01 bu
P loai hinh GV .Dam
GV 22 17 1 21 01 bao ti 1¢ 1,5 GV/16p
NV 05 04 03 02 | 01 | O1 01 bu
Tong 28 20 24 24 | 02 | 01 01
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b) Ty 1 huy dong tré em/s6 hoc sinh ding d6 tudi
+ Ty 18 huy dong dan sb 6 tudi vao 16p 1: 83/83 dat 100%;
+ Ty 1¢ huy dong dan s6 6-10 tudi hoc tiéu hoc: 420/420 dat 100%
¢) Két qua phd cap gido duc, x6a mu chi
Lam tot cong tac diéu tra, cép nhat dﬁ” liéu hoan thién chf) ho so phé cap
giao duc ding thoi gian quy dinh. Tham dinh cap Tinh xa dat chuan PCGDTH mtic
do 3, XMC dat muc do 2.
d) Tinh hinh duy tri si s, hoc sinh bé hoc, chuyén truong.
Duy tri si s6 413/413 dat 100%. Trong nam 2024 khong c6 hoc sinh bo hoc.
Khong ¢6 hoc sinh chuyén truong.
e) Chat luong hai mit gido duc hoc sinh
Tong s6 hoc sinh 413. S6 HS tham gia dénh gia: 401 hoc sinh

- Hoc tap.
STT | Khéi ngzn%lag?; g2 | yrxs | HTT | HT | CHT | Ghicha
Tong 401 82 198 90 31
- Nang luc
STT | Khéi | TSHS tham gia danh gia | Tbt Pat | CCG | Ghichu
Téng 401 139 230 32
- Pham chit
STT| Khdi | TSHS tham gia danh gia | T6t Pat | CCG | Ghichu
Tong 401 134 260 7

* 6 thang dau nim 2025
a) Quy mo truong, 16p, hoc sinh
S6 16p: 15 16p dat 100% so v6i ké hoach giao. S hoc sinh hién c: 414 hoc sinh.

Chia theo timg khéi 16p
If(l),‘l‘)" 1;(?;: 6;;‘11“%0‘;2“ HS/6p (Tsﬂnzgggiﬁ Nguyén nhan
1 79 79 26,3 0
2 76 76 25,3 0
3 88 88 29,3 0
4 81 82 27,3 Ting 1 1 HS chuyén dén
5 89 89 29,7 0 0
Cong | 413 414 27,3 0
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- Tong s6 can bo, gido vién, nhan vién:

Té{lg N D:Qm Trinh d¢ dao tao Ghi chu
56 t0c |Thsi| PH | CP | TC | Khac
CBQL| 01 | 01 | 0© 01 Pi
GV | 22 | 17| 11 21 | 01 Puloat f;“}hs%‘(,/ﬁ;m
NV | 05 | 04 | 03 02 | 01 | o1 | o1 Pi
Téng | 28 | 20 | 24 24 | 02 01| o1

b) Ty 1 huy dong tré em/s6 hoc sinh ding d6 tudi

+ Ty 1& huy dong dan so 6 tudi vao 16p 1: 83/83 dat 100%;

+ Ty 1¢ huy dong dan s6 6-10 tudi hoc tiéu hoc: 420/420 dat 100%.

c) Két qua pho cdp giao duc, x6a mu chir

Lam tot cong tac diéu tra, cap nhat dir liéu hoan thi¢n bd ho so phé cap
gido duc dung thoi gian quy dinh. Thim dinh cip Tinh xi dat chuan PCGDTH miic
do 3, XMC dat muc do 2.

d) Tinh hinh duy tri s s, hoc sinh bé hoc, chuyén truong.
Duy tri si s6 414/414 dat 100%. Trong 6 thang dau nam 2025 khong c6 hoc
sinh bé hoc. Co6 01hoc sinh chuyén dén.

e) Chat luong hai mit gido duc hoc sinh

Tong s6 hoc sinh 414. S6 hoc sinh tham gia dénh gia: 401 hoc sinh

* V& hoc tap
S hs Mirc d4nh gia
Khéi | TSHS bG HTXS HTT HT CHT
SL | TL(%)| SL (TAL) SL | TL (%) | SL (TAL)
1 79 76 29 38.2 26 342 | 20 | 263 1 1.3
2 76 75 21 28.0 28 373 | 26 | 34.7
3 88 85 26 30.6 20 235 | 39 | 459
4 82 79 23 29.1 21 266 | 35 | 443
5 89 86 25 29.1 29 337 | 32 | 372
Tong | 414 | 401 | 124 | 30.9 124 | 309 | 152 | 37.9 1 0.2

* Vé Pham chit, ning lue: 99,8% hoc sinh duoc danh gia tir muc dat trd 1én.

* Khen thwéng hoc sinh cudi nim:
Khen thudng hoc sinh xuat sic: 124/401 = 30,9%

Khen thuéng hoc sinh c6 thanh tich tiéu biéu: 124/401 = 30,9%

* Udc 6 thang cudi nim 2025




a) Quy mo truong, 16p, hoc sinh
S6 16p: 15 16p dat 100% so v6i ké hoach giao

S hoc sinh: 379 hoc sinh.

Chia theo timg khdi 16p: Khdi 16p 1: 3 16p = 55 hoc sinh, khéi 16p 2: 3 16p= 79 hoc
sinh, khéi 16p 3: 3 16p = 76 hoc sinh, khoi 16p 4: 3 16p = 88 hoc sinh, khoi 16p 5: 3 1op = 81

hoc sinh.
b) Tong s6 can b, gido vién, nhan vién:
Té)?g N ngm Trinh d¢ dao tao Ghi chu
SO t0C |Th.si| PH | CD | TC | Khac
CBQL | 01 01 0 01 bu
GV | 22 | 17| 11 21 | 01 R
NV 05 04 03 02 | 01 | 01 01 bu
Tong | 28 20 | 24 24 | 02 | 01 01
2. Co sé vat chat, trang thiét bi:
- Khoi1 phong hoc:
Tong s6 phong | Ty 1& phong | Phong kién ¢6 | Ban kién ¢ Phong tam
hoc hoc/16p
15 100% 15 0 0
- Khbi phong phuc vu hoc tap
Khéi phong phuc vu hoc tap
Phong Ph'c‘ang Phong |Phong |Phong |Phong |Phong | Phong |Phong \ Nha
TS |da chuc d Eéa&)l 3 Am Mi  |Ngoai hoc Tin | HD ho tro Thu ‘[I})ll;g‘[nl)gi da
nang ‘Ché t nhac | thudt | Ngi hoc P61 |HS KT | vién " |nang
01 0 01 01 01 01 01 0 01 01 |01
- Khéi phong hanh chinh
Khéi phong hanh chinh
TS Phong Ph.‘?ng Pl,l(‘m% Ph.(‘)’ng Ph;‘)ﬂg Y Phong
phong | hoi dong hl?u phé }11¢u gido te 1‘10c Kho bio vé
truong | trudng vién duong
01 01 01 01 01 02 01
- Nha v¢ sinh cho giao vién va hoc sinh
S6 nha vé sinh kién ¢ Ban kién ¢ Tam S6 hoc sinh/ngan
05 05 0 28

- Nha dé xe: Nha dé xe cho gido vién, hoc sinh: 02;




- C6 hé théng cong trinh nudc dam bao hop vé sinh.

- Thiét bi day hoc: Nha truong co ké hoach sir dung va bao quan trang thiét bi
day va hoc; lam to trinh dé nghi cép trén b sung thiét bj day hoc hi¢n dai, str dung
cong nghé thong tin trong day hoc. Tinh dén thdi diém nay di c6 19 may chiéu da
nang, 33 may vi tinh (08 may vi tinh dung cho van phong, va 25 may vi tinh dung
cho day va hoc)

100% sb phong hoc d duoc trang bi bang chong loa.

Phong thu vién, thiét bi nha truong c6 ddy du ho so s6 sach, hd so theo di, cap
nhat muon st dung va tra ddy di. Hang nim déu dugc bd sung mua sam nhitng do
dung, sach chuyén mén, tham khao tdi thiéu can thiét.

Quan 1y tai san dam bao dung nguyén tic. Thuc hién ché d6 cong khai, dan
chu. Xay dung va trién khai kip thoi quy ché dan chu trong truong hoc.

T6 chirc cho can bd gido, nhan vién ning cao tinh than trach nhiém trong quan
Iy tai san vi vay, trong truong da khong xay ra tinh trang hu hao, mat mat.

Co s& vat chat co ban dap tng tiéu chi truong chuin quéc gia, an toan
truong hoc

3. Cong tic quan ly, chi dao va ciac hoat dong chuyén moén: Poi méi
phuong phap day hoc, kiém tra danh gia

Nha truong da chu dong trong xay dung ké hoach gido duc dam bao du cac tiét
hoc theo quy dinh cia Bo GD&DT va cac hoat dong giao duc phu hop voi diéu kién
thuc té cua dija phuong; ting cuong t6 chuc cac hoat dong trai nghiém, hoat dong
gido duc ngoai gior 1én 16p; to chirc sinh hoat chuyén mén cap to, cip trudng, cip
cum trudong theo hudng nghién ctru bai hoc.

Thanh 1ap doan tham gia hoi thi gido vién day giodi cap huyén.

Tiép tuc quan tam t4i chat lugng cac mon Ngoai ngit, Tin hoc, Am nhac, Mi
thuat; Khoa hoc, Lich St- Pia Ly. Chi dao, huéng dan gido vién can cir ndi dung
sach gido khoa, sach gido vién xdy dung ké hoach bai day phu hop véi kha ning
nhan thirc va k§ nang doc, viét ctia hoc sinh. Khong dé xay ra hién tuong day qua
tai, dua kién thirc ndng cao ngoai sach gido khoa vao giang day giy kho khan cho
hoc sinh.

Str dung mang tryc tuyén mg dung trong tip huan, bdi dudng chuyén mén
nghiép vu, day hoc truc tuyén cho gido vién.

S6 gido vién co trinh d6 tin hoc ching chi A tré 1én: 22/22 dat 100%

Tang cuong tmg dung cong ngh¢ thong tin vao cong tac quan 1y, quan tri nha truong
va to chirc cac hoat dong gido duc, kiém tra, danh gia. Boi dudng, néng cao ky nang tng
dung CNTT cho CBQL, giao vién. Cac phong lam viéc déu c6 may tinh ndi mang.
Phong day Tin hoc, Ngoai ngir dugc lap dau chiéu da ning, cac may tinh duogc két
noi mang. 100% gido vién co6 may tinh phuc vu cho cong tac khai thac cong nghe
thong tin trong ty boi dudng vé chuyén mon nghiép vu.

Khuyén khich can b gido vién khai thac, st dung mang Internet, cac phan
mém ho trg trong quan 1y va giang day.
Xay dung ké hoach kho tu liéu, nhiéu can bd, gi4o vién tich cyc tham gia soan,
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giang co tmg dung cong nghé thong tin, trinh chiéu trén mang Internet.

T6 chirc cac chuyén dé déu 16ng ghép g dung cong nghé thong tin théng qua cac
clip, bai giang dién tir gitip cho tiét hoc hiéu qua, khai thac, mé rong kién thirc.

Nha trudng chi dao cac to chuyén mén to chirc sinh hoat dinh ky gan véi noi
dung thuc té giang day; ting cudng sinh hoat chuyén mén theo hudng nghién ctru
bai hoc, sinh hoat theo cum trudng va chuyén dé nham nang cao nang lyc su pham
cho doi ngti giao vién.

T6 chuc cho giao vién thyc hién linh hoat cac hinh thirc day hoc nhu day hoc
theo nhém, day hoc qua tro choi, trai nghiém — kham phd, tng dung CNTT va bai
giang dién tir dé phat huy tinh chi dong, tich cuc ctia hoc sinh.

Tang cuong chi dao d6i moi kiém tra, danh gia hoc sinh theo dinh huéng phat
trién pham chat, niang luc nguoi hoc. Gido vién duoc tap huan thudng xuyén vé
danh gia thuong xuyén, danh gia dinh ky, xay dung bai kiém tra theo mirc d6 nhan
thire (nhan biét — thong hiéu — van dung — van dung cao).

Tap trung chi dao danh gia hoc sinh tiéu hoc theo Thong tu 27/2020/TT-
BGDDT, dam bao khach quan, cong bang, phan anh ding su tién bd ciia hoc sinh
qua tung giai doan hoc tap. Giao vién tich cuc van dung cac phuong phép danh gia
m&i nhu: danh gia qua san pham hoc tap, danh gia qua hd so hoc tap, danh gia qua
hoat dong nhom va quan sat.

Trién khai xdy dung ngan hang cau héi danh gia dinh ky theo cap do nhan thuc
va theo timg mon hoc. T6 chire ra soét, diéu chinh ké hoach kiém tra, danh gid hoc
sinh tiéu hoc phu hop véi tinh hinh thuc té 16p hoc va yéu cau méi trong Chuong
trinh GDPT 2018.

Béy manh kiém tra ndi bd vé viéc thuc hién chuong trinh, ké hoach day hoc;
kiém tra viéc st dung hd so danh gid hoc sinh, tdng cuong gidm sat viéc thuc hi¢n
d6i moi phuong phap day hoc, dam bao gido vién khong day qua tai, khong day
trudc chuong trinh.

Phéi hop véi cha me hoc sinh trong viéc hé trg danh gia su tién bo cua hoc
sinh tai nha va qua trinh hoc tip dé diéu chinh hoat dong gido duc phu hop.

4. Thuin lgi, khé khan

* Thu4n lgi

Truong ludén nhén duogc sy quan tam chi dao sat sao cua cac cép, cac nganh ,
dic biét cia Phong GD&DT; su giup d& va ung ho cia Pang iy x4 va chinh quyén,
nhan dan dia phuong. Nha trudong ludn cé su phdi hop chit ché cua cac ban nganh,
doan thé trong nha truong.

Tap thé CB-GV-CNV doan két, c6 y thuc cao trong vi¢c thuc hién nhiém vu
nam hoc, thong nhat y chi hanh dong trong moi cong viéc.

Huy dong 100% hoc sinh trong do tudi ra 16p. Hoc sinh ngoan ngodn, c6 tinh
than doan két, co y thure hoc tap, ti 1€ chuyén can cao.

Co s& vat chit da dam bao cho hoat dong day va hoc.

* Khé khan

Mot s6 gido vién chua tich cuc d6i méi hinh thice t6 chirc hoat dong va phuong
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phép day hoc, viéc tng dung cong ngh¢ thong tin trong giang day con chua linh hoat.
Mot s6 phu huynh chua quan tdm dén viéc phdi hop véi nha trudng trong
cong tac gido duc.
Hon 90% hoc sinh 1a con em dan tdc, ki nang sur dung tiéng Viét con han ché,
nhan thire khong dong déu.

5. Panh gia chung

Duoc sy quan tdm chi dao cua Phong GD&DT, cac cap uy Pang, chinh quyen
va cac ban nganh, doan thé tir huyén dén x4; cung véi su nd luc ciia doi ngil thay co
gido, can bd quan 1y gido duc va toan thé hoc sinh trong nha truong da dat dugc
nhing két qua, do 1a:

Cong tac gido duc chinh tri tu tuong, trién khai cac cudc van dong, phong trao
lon cua truong di vao chiéu sau, thuc chat hon. Hé théng quan ly gido duc cua nha
truong duoc cing ¢b va phat huy dugc vai trd ciia minh. Nhiéu phong trao da to
chtrc va tham gia dat két qua cao. Hé thong mang lui truong 16p dam bao nhu cau
hoc tap cua con em tai dia phuong. Co s¢ vat chat, trang thiét bi day va hoc duoc
tang cudng va bo sung. Giit viing va phét trién trudng dat tiéu chi xanh-sach-dep-an
toan, truong hoc than thién, hoc sinh tich cuc.

Nhén thirc dung d4n ctia CB-GV-CNV va hoc sinh trong viéc day va hoc, tich
cuc bdi dudng, tham gia tp hudn vé Chuong trinh gido duc phd thong méi. Phong trao
thi dua day - hoc tap, chat luong gido duc ngdy cang dugc nang 1én.

Doi ngil gido vién va can bd quan 1y gido duc ludn duge quan tim bdi dudng vé
chuyén mon nghiép vu dé nang cao nang luc quan 1y va giang day. Ung dung cong nghé
théng tin trong quan 1y va giang day duoc quan tim dau tu va thue hién c6 hiéu qua.

Cong tac t6 chuc trién khai thuc hién nghiém tic chuong trinh day hoc, noi
dung gido duc va day manh d6i moi phuong phap giang day, doi méi sinh hoat
chuyén mén, d6i méi cong tac kiém tra, danh gia hoc sinh; diy manh tng dung cong
nghé thong tin trong giang day, gop phan tich cuc dé nang cao chét lugng day va
hoc; Cong tac gido duc cho ngudi dan tdc ludn dugc quan tdim dung muc, nha
truong luon quan tdm cham lo va tao diéu kién tot cho con em nguoi dan toc va hoc
sinh khuyét tat hoc hoa nhap; Thuc hién cong bﬁng trong gido duc. Bén canh do,
con chi trong dén viée gido duc toan dién cho hoc sinh va phong chéng, ngin ngira
c6 hi€u qua cac t¢ nan xa hdi xadm nhap hoc duong. T chirc trién khai va thuc hién
tot cong tac boi dudng hoc sinh miii nhon, hoc sinh nang khiéu nham tao tién dé cho
cong tac boi dudng nhan tai. Rén luyén hoc sinh chua dat c6 hiéu qua. Chat luong
gido duc ngay cang dugc dam bao vimng chic, ty 1é hoc sinh trén chuan ting cao,
giam dan hoc sinh chua dat chuan, khéng c6 hoc sinh luu ban, bo hoc.

Cong tac phd cap gido duc 6-14 tu01 dugc dac biét quan tam thuc hién; cong
tac phd cap gido duc tiéu hoc dung do tudi, di vao chiéu sdu, dat ty 1& dam bao két
qua ving chac cho nhiing nam tiép theo.

Cong tac xa hoi hoa gido duc da duoc quan tam va dat hi¢u qua cao, phat huy
manh mé vai trd nong cbt cta nhan dan trong phat trién gido duc cua dia phuong;
phat huy t6t vai tro cta cac doan thé trong nha trudng.

Cong téac tai chinh thuc hién tt viéc thu, chi kinh phi theo quy dinh; str dung
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kinh phi dang muc dich, hiéu qua; thuc hi¢n chi tra dﬁy da va kip thoi moi ché d6
chinh sach cho can b9, giao vién, cong nhén vién trong truong; dau tu mua sam bd
sung trang thiét bi phuc vu t6t cong tac day va hoc. H¢ théng cong nghé thong tin
dugc quan tAm dau tu, ning cdp, xay dung don vi trudng hoc c6 website va hoat
dong thuong xuyén.

II. Dy wéc tinh hinh thuc hiénké hoach phat trién gido duc va dao tao nim
2025 (Nam hoc 2025-2026).

1. Tinh hinh thuc hién céc chi tiéu chi yéu

Nang cao chét lugng gido duc toan dién trong nha truong, phan dau duy tri va
giit viing céc tiéu chi dat chuan qudc gia.

Phan dau nang cao chét lugng gido duc tiéu hoc, huy dong dat 100% hoc sinh 6
dén 11 tudi ra 16p, duy tri gift vitng cac tiéu chi dat chuan phd cap gido duc mirc do 3,
X6a mu chir mirc do 2.

* Dy wée két qua thwe hién

Nha trudng tich cyc tham muu voi cac cdp dau tu tu sira co s§ vat chat nang

cao chat luong giao dyc, gitr viing cac ti€u chi cua truong dat chuan qudc gia muc
dd 2, kiém dinh chat luong murc do 3.

Ty 1¢ HS di hoc chuyén can dat 98% tr& lén.

Ty 1& GV dat chuan vé trinh d dao tao 12 95%.

Ty 16 GV dat gido vién gioi cap truong 13 70%, cp tinh 5%.

Ty 16 CBQL (tir to trudng CM trdr 18n) d qua ddo tao bdi dudng CB quan Iy dat 100%.

Nha truong xay dung ké hoach va c6 16 trinh tham muu véi cac cip dau tu kinh

phi xay dung CSVC, mua sam do dung, d choi, thiét bi ~day hoc, cai tao canh quan
moi trudng dam bao duy tri cac tiéu chi trudng chuan qudc gia.

Tong so 16p, s6 HS: 15 16p = 380 HS
* Ty 1€ huy dong: Ty I¢ huy dong s6 dan trong do tudi thudc khu vuc tuyén
sinh dén truong dat 100%. Trong do
Ty 1& hoc sinh 6 tudi vao 16p 1: 100%
Ty 1& hoc sinh 6-10 tudi hoc tiéu hoc: 397/397 = 100%
Ty 1€ hoc sinh chuyén can dat 98% trd Ién; ty 1€ hoc sinh bo hoc: 0%.
*Chat lwong gido duc:
Du kién chit lvgng nam 2025-2026.
Ty 1€ hoc sinh hoan thanh chuong trinh 16p hoc: 299/299 = 100%
Ty 1& hoc sinh hoan thanh chwong trinh tiéu hoc: 81/81 = 100 %
* Chéat lwong ddi ngii can b quan ly, gido vién:
Ty 1¢ gido vién dat chuan va trén chuan vé trinh d6 dio tao 14 96%.
Cong tac dao tao, bdi dudng: nha truong c6 quy hoach xay dung doi ng, ké
hoach bdi dudng dé tit ca gido vién dat chuan va trén chuan vé trinh d6 dao tao;

thuc hién nghiém tac chuong trinh bdi dudng thudng xuyén theo quy dinh cua Bo
gido duc va Pao tao; tung gido vién c6 ké hoach va thuc hién ty béi dudng nang cao



trinh d6 chuyén moén, nghiép vu.

Két qua danh gia, xép loai gido vién: C6 it nhat 80% gido vién dat loai kha trd
1én, trong do6 co it nhat 20% gido vién dat loai xuat sic theo quy dinh Chuin nghé
nghiép gido vién tiéu hoc; C6 it nhit 70% gido vién dat danh hiéu gido vién day
gioi clp truong.

Ty 18 can bd quan 1y (tir t6 phd to chuyén mén trd 1én) di qua dao tao boi
dudng can bd quan 1y dat 100%.

Dong vién gido vién tham gia hoc tap cac 16p nang cao trinh d chuyén mon
trong he, nang ty 18 gido vién co trinh d6 trén chuan cao. Nang cao chét luong doi
ngitl. Tang cudng cho giao vién hoc tdp nang cao trinh d¢ chuyén moén. Tham gia thi
gido vién day gioi cac cp. Lam tot cong tac xay dung chuyén dé va déi méi phuong
phap day hoc.

* Co sé vat chat, trang thiét bi day hoc:

Co ban dam bao cac diéu kién vé co so vat chat va trang thiét bi phuc vu
cong tac day va hoc, dap umg céc tiéu chi cta truong tiéu hoc dat chuan quéc gia.

* Day hoc Ngoai ngir:

Nha truong c6 du cac trang thiét bi cho cong tac day hoc ngoai ngir, ¢ gido
vién day ngoai ngit dat chuan trinh do dao tao. 100% hoc sinh 16p 3,4,5 dugc hoc
Ngoai ngit. Trong d6 hoc sinh 16p 3,4,5 hoc chuong trinh 4 tiét/ tuan,

* Phat trién gido duc dén tc, gido duc ving khé khiin:

Hing nam huy dong 100% hoc sinh dén toc thiéu sb ra 10p chiém 97% tong sb
hoc sinh toan truong; hoc sinh khuyét tat luon dugc quan tam huy dong ra hoc hoa
nhap dat 100%:

2. Danh gia tinh hinh thyc hién nhiém vu, gidi phap trong tam nam hgc 2025-2026

Trién khai ddng bo cac giai phap dé néng cao chét luong gido duc toan dién
trong do chu trong viée gido duc dao duec, 16i sdng, k¥ nang, nang lyc hanh vi va
van dung kién thirc vao thuc tién; khong dé xay ra bao luc hoc duong, két beé
dang trong hoc sinh.

Huy dong tré 6 tudi vao 16p 1 dat 100%, ty 1& tré 6-11 hoc Tiéu hoc dat trén
98% trd 1én.

Duy tri, giif viing va nang cao céc tiéu chi pho cap gido duc Tiéu hoc.

Nang cao chat luong gido vién, ting cuong tng dung cong nghé thong tin trong
giang day

Lam t6t cong tac xa hoi hoa gido duc.

Phan dau dat va duy tri tot cac tiéu chi nong thon méi vé gido duc va dio tao

Nang cao nang luc xay dung va thuc hién ké hoach

Giam bat binh dang trong tiép can gido duc giita nam va nir.

Nang cao nang luc quan 1y tai chinh, tai san.

Tang cudng tiép can gido duc cho tré khuyét tat.

B. KET QUA THUC HIEN KE HOACH GIAI POAN 2021-2025

I. Cong tac lanh dao chi dao
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Trong giai doan 2021-2025, cong tac lanh dao, chi dao ctia Ban giam hiéu
nha truong co nhiéu chuyén bién tich cuc, thuc hién ding dinh hudng, bam sat cac
van ban chi dao cua cép trén, dic biét 1a trién khai hiéu qua Chuong trinh gido duc
pho thong 2018.

Nha trudong dd xay dung va thuc hién tot Ké hoach chién lugc phat trién gido
duc tiéu hoc giai doan 2021-2025, dam bao tinh ké thira va phat trién, phu hop véi
diéu kién thyc té dia phuong.

Cong tac quan tri nha truong duoc ddi méi theo huong nang cao hiéu luc, hi¢u
qua. Ban giam hi€u phan cong nhi¢ém vu cu thé, o rang; t6 chirc kiém tra, giam sat
thudng xuyén nham kip thoi diéu chinh cac hoat dong gido duc.

Tang cudng thuc hién dan chu trong trudng hoc. Thuc hién tét quy ché cong
khai, quy ché chi tiéu ndi bo; phat huy vai tro cta cac to chirc doan thé, to chirc
Pang trong viéc phdi hop quan 1y va giam sat cac hoat dong gido duc.

Cht dong tham muu voi Phong Gido duc va UBND x4 trong cong tac tu bd
co s& vat chat, ting cudng thiét bi day hoc va cac diéu kién dam bao chat lugng
giao duc.Pay manh tng dung cong ngh¢ thong tin trong chi dao, d1eu hanh,
quan ly hanh chinh va chuyén mon; trién khai kip thoi cac phan mém nhu
SMAS, CSDL nganh, hé thong quéan 1y vin ban dién t,... nham nang cao hiéu
suat cong viéc.

Chi dao cac t6 chuyén mon xay dung ké hoach gido duc linh hoat, phu hop
Vo1 tung doi tugng hoc sinh; ddm bao thyc hién dﬁy du nd1 dung chuong trinh
theo quy dinh; to chirc sinh hoat chuyén moén dinh ky, chuyén dé theo hudng
nghién ctru bai hoc.

Quan tam xay dung do6i ngii gido vién vé ca s6 luong, chat luong va co cau;
chu trong cong tic quy hoach, boi dudng va phat trién doi ngii can bd ngudn. T6
chtrc cac 16p boi dudng chuyén mon, nghiép vu, cap nhat kip thoi ddi méi cua
Chuong trinh GDPT 2018.

II. Tinh hinh, két qua thuc hién so vo6i chi tiéu chii yéu Ké hoach giai doan
2021-2025 cua UBND tinh

1. Hoc sinh
S liéu Nim hoc Niam hoc Nam hoc Nam hoc Nim hoc
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Téng s6 HS 422 421 411 414 380
Khéi 16p 1 84 88 76 79 55
Khéi 16p 2 89 83 88 76 79
Khéi 16p 3 79 89 80 88 77
Khéi 16p 4 84 78 88 82 88
Khéi 16p 5 86 83 79 89 81

2. Can b, giao vién
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SH liéu Nam hoc | Nam hoc Nam hoc Nam hoc 2024- | Nam hoc
2021-2022 | 2022-2023 | 2023-2024 2025 2025-2026
TSCBGV 26 27 26 28 28
TDDbH 14 14 23 24 24
TbCb 9 10 1 2 2
TC 2 2 1 1 1
Chua qua 1 1 1 1 1
dao tao
3. Co s& vat chat
S6 liéu Nam hoc Nam hoc Nam hoc Nam hoc Nam hoc 2025-
2021-2022 2022-2023 2023-2024 2024-2025 2026
Phong hoc 17 17 18 19 19
Phong hoc 15 15 15 15 15
van hoa
Phong hoc
Tiéng Anh I ! ! ! !
Phong hoc
Tin hoc 1 1 1 1 1
Phong hoc
Am nhac 0 0 1 1 1
Phong hoc
Mi Thuat 0 0 0 ! !
Phong
GDTC 0 0 0 0 0
Phong
Cong nghé 0 0 0 0 0
Phong da 0 0 0 0 0
chtrc nang

II1. Giai phap thwe hién hoan thanh chi tiéu chi tiéu Ké hoach giai doan
2021-2025 ciia UBND tinh; cac vin ban giao chi tiéu ké hoach ciia UBND cac
huyén, PGD (ci).

Pé thuc hién dat va vuot cac chi tiéu dd dé ra trong K& hoach phat trién gido
duc giai doan 2021-2025, nha truong da trién khai dong b nhiéu giai phap thiét
thuc, cu thé:

Tiing cwong cong tac quan ly, diéu hanh: Ban giam hiéu nha truong thuong
xuyén ra soat, diéu chinh ké hoach theo ding huéng din cila cap trén; chi dao sat
sao viéc thyc hién nhiém vu ndm hoc trong tirng thoi diém. Thyc hién cong khai,
minh bach trong quan 1y, chi ti€u tai chinh, huy dong nguén luc hd tro gido duyc.

Phat huy vai trd ciia cic t6 chuyén mén: T6 chire sinh hoat chuyén mon sau
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rong theo hu:orng nghién ctru bai hoc; chi trong d6i méi phuong phap day hoc va
kiém tra danh gia theo dinh hudéng phat trién pham chat, nang luyc hoc sinh.

Ung dung cong nghé thong tin: Trién khai hiéu qua cdc phdn mém hd tro
cong tac quan 1y, giang day, thong ké va danh gia. T6 chic cac 16p bdi dudng nang
cao nang luc img dung CNTT cho dd1 ngii gido vién va can bd quan ly.

TAp trung ning cao chat lwong gido duc dai tra va miii nhon: T6 chirc phu
dao hoc sinh chua hoan thanh va bdi dudng hoc sinh c6 nang khiéu. Duy tri cac hoat
dong rén luyén ky nang séng, trai nghiém sang tao, td chirc cac hoi thi, giao luu hoc
sinh ning khiéu ¢ cip cum va huyén.

Tang cwdng co sé vat chat va thiét bi day hoc: Chu dong xay dung ké
hoach tham muu vé6i chinh quyen dia phuong dau tu, sira chita co s¢ vat chat, mua
sam thiét bi, dam bao dat chuan truong tiéu hoc muc do 2.

Pay manh cong tac xa hdi hoa gido duc: Phdi hop véi Ban dai dién CMHS,
huy dong nguoén luc tir cong dong, cac to chirc xa hoi nham cai thién mo1 truong hoc
tap, cham lo cho hoc sinh ¢6 hoan canh kho khan.

Cham lo xay dung ddi ngii: Thuc hién t6t cong tac quy hoach, dio tao, boi
dudng can bo, gido vién. Tao diéu kién cho gido vién tham gia cac lop tap huan, boi
dudng thuong Xuyen dam bao 100% gido vién dat chuan va trén chuan.

IV. Pé xuit, kién nghi: Khong
~C. KE HOACH PHAT TRIEN KINH TE XA HQI NAM 2026 LINH VU'C
GIAO DUC VA DAO TAO
1. Du bao quy mo:
Xay dung tdt ké hoach, du béo tinh hinh phat trién dan s, phat trién gido duc
dé xay dung mang ludi truong 16p.
Thuc hién tét cong tic tham muu véi cac cip lanh dao trong cong tic quy
hoach mang lu6i truong 16p.
_Huy dong tot s6 hoc sinh trong do tudi ra 16p, thuc hién tot cong tic tuyén
truyén, huy dong hoc sinh. Huy dong 100% hoc sinh 6 tu6i vao hoc 16p 1.
S6 16p: 15 16p dat 100% so vé6i ké hoach giao
S hoc sinh: 364 hoc sinh.
Duy kién quy mé timg khdi 16p:
Lop 1: 3 16p (65 hoc sinh
Lop 2: 3 16p (55 hoc sinh)
Lop 3: 3 16p (79 hoc sinh)
Lop 4: 3 16p (77 hoc sinh)
Lop 5: 3 16p (88 hoc sinh)
2. Nhu ciu dau tw xdy dung, sira chira, mua sim thiét bi

Thuc hién t6t cong tac tuyén truyén dén nhan dan va hoc sinh dé huy dong cac
ngudn lyc dau tu cai tao, nang cap co so vat chit, cai tao canh quan moi truong.

Lam tot cong tac tham muu véi cac cap quan 1y, chinh quyén dia phuong; phat
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huy tbt vai tro ciia Hoi cha me hoc sinh, céc td chirc, ca nhan hao tAm trong va ngoai
dia ban.

Ra soat va danh gia co sé vat chat theo quy dinh tir d6 xay dung ké hoach phan
d4u thyc hién cu thé cho tung ndi dung.

R4 soat cac tiéu chi truong dat chuan qudc gia, xay dung ké hoach cu thé dé
nang cao chat luong cac tiéu chi.

3. Nhiém vu chuyén mén trgng tam

Thuc hién nghiém tac ndi dung va chuong trinh gido duc; ning cao chit lugng
day va hoc.

Xay dung ké hoach phu dao hoc sinh chua hoan thanh va dau tu bdi dudng hoc
sinh hoan thanh tot.

T6 chitc boi dudng, nang cao chét luong do6i ngii; ting cuong tmg dung CNTT
trong day hoc; tich cuc doi moi phuong phap day hoc, day hoc theo dinh huéng phat
trién niang lyc hoc sinh, 4p dung cac phuong phap day hoc tich cuc; d6i méi trong
kiém tra, danh gia.

4. Nhiém vu xdy dung trwong hoc an toan, chuyén ddi sd, gido duc toan
dién hoc sinh

Trang bi déy du co s& vat chit, trang thiét bi dam bao an toan cho hoc sinh,
nhu hé théng phong chay chira chay, khu vui choi, nha v¢ sinh dat chuan, v.v. Tao
ra mot moi truong hoc tap than thién, khong bao luc, khong phan biét doi xur,
khuyén khich sy hoa nhap va phat trién ciia mdi ca nhan.

T chitc cac budi ngoai khoa, hdi thao, dién dan vé phong chéng tal nan
thuong tich, dudi nude, xam hai tinh duc, va cac van dé an toan khéc.

Nang cao nang luc cho giao vién va can bd quan ly: Boi dudng kién thire, ki
nang cho giao vién va can bo quan ly vé cong tac phong chdng bao luc hoc dudng,
bao vé tré em, va xir 1y cac tinh hudng khan cap.

Phoi hop chit ché véi gia dinh va cong dong: Tang cudng vai tro cta gia dinh
trong viéc gido duc con cai vé an toan, dong thoi phdi hop vai cac to chire xa hoi,
chinh quyén dia phuong dé tao mot mang ludi bao vé an toan cho hoc sinh.

Chuyén d6i sb trong gido duc: Pau tu co sé ha tang: Trang bi ddy du thiét b
cong nghé thong tin, duong truyén internet tbc do cao, va cac phin mém hd tro
giang day cho céc truong hoc.

Boi dudng kién thuc, k¥ nang st dung cong nghé thong tin va cac phan mém
hd tro giang day cho gi4do vién. Ting cuong ung dung cong nghé trong quan ly
hanh chinh, quan ly hoc sinh, va danh gia két qua hoc tap. Phat trién ngudn hoc liéu
56, xay dung va chia s¢ cac ngudn tai nguyén hoc tap sé phong phu, da dang, dap
ung nhu cau hoc tip cua hoc sinh.

Giao dyc toan dién hoc sinh: Phat trién pham chat, nang luc. Chu trong gi4o
duc dao duc, 16i sdng, k¥ niang song, kha ning tu duy, sang tao, va cac ning luc
can thiét cho hoc sinh. Tang cuong hoat dong trai nghiém. T chtic cac hoat dong
ngoai khoa, tham quan, thyuc té, cau lac bd, va cc hoat dong thé thao, van hoa,
nghé¢ thuat dé hoc sinh ¢6 co hdi trai nghiém, kham pha, va phat trién toan dién.
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D61 méi phuong phéap day hoc. Ap dung cac phwong phéap day hoc tich cuc, 1y hoc
sinh lam trung tam, khuyén khich su chu dong, sang tao, va hop tac trong hoc tap.
Danh gia hoc sinh mét cach khach quan, cong bang, va toan dién, chi trong danh
gia qua trinh, két hop danh gia dinh ky va danh gid thuong xuyén. Tao moi truong
hoc tap than thién. Xay dung moi truong hoc tap an toan, lanh manh, than thién,
tao diéu kién dé hoc sinh phat huy t6i da tiém ning ctia minh.

Trén day 1a bao cao danh gia tinh hinh thuc hién ké hoach phat trién kinh té xa
hoi nam 2025 va glal doan 2021-2025; xay dung ké hoach phat trién kinh té xa hoi
nam 2026 linh vuc gido duc va ddo tao cua truong Tiéu hoc s6 1 Quai Nua bao cdo
UBND x4 Tuan Gido, S&6 GD&DPT tinh Dién Bién dé theo di va chi dao.

Noi nhén: P. HIEU TRUONG

- UBND x4 Tuan Giéo; A
- S6 GD&DPT;

- Luu: VT.

Tran Thi Thuy Van



